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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS OF 
PARNASSUS PREPARATORY SCHOOL 

 
Held March 11, 2025 

 
Minutes of a Regular Meeting of the Board of Directors of Parnassus Preparatory School, 

a Minnesota non-profit corporation (the “Company” or the “School”), held on March 11, 2025, at 
Parnassus Preparatory School, 11201 96th Street, Maple Grove, Minnesota.   

 
Present at the meeting were directors Greg Friess, Ben Ark, Ken Zigrino, Dr. Surbhi 

Barber and Barb Rose.  
 
Also present from the School were Ms. Good, the School’s Director of Academic Affairs 

and Assessment, and members of the Administrative team.   
 
The meeting was called to order by Mr. Friess at 6:00 p.m. Mr. Friess noted the presence 

of a quorum. All directors present waived notice of the meeting. 
 

STATEMENT BY THE CHAIR 
 

Prior to the conduct of the business of the Board of Directors, Mr. Friess, Board Chair, 
read a statement to all present regarding the recent passing of Ms. Constance Ford, the School’s 
long-time Executive Director. 

 
MISSION STATEMENT 

 
The first order of business was to recite the mission statement of the School, which was 

done by Mr. Friess.    
 

APPROVAL OF AGENDA 
 

The next order of business was to approve the Agenda for the meeting included in the 
Board’s packet circulated prior to the meeting (the “Board Packet”). It was proposed to amend 
the Agenda by (i) including in the Agenda an Organizational Update necessitated  by the passing 
of Ms. Ford; and (ii) including in the Consent Agenda an additional item to be approved, namely 
the Minutes from the Board’s January meeting. Upon motion duly made and seconded, the Board 
unanimously approved the Agenda as presented in the Board Packet and amended in 
conformance with the foregoing. 

 
ORGANIZATIONAL UPDATE 

 
The next order of business was to discuss organizational changes necessitated by the 

passing of Ms. Ford, and to discuss and approve certain proposed organizational changes.  After 
a discussion, it was proposed to (i) appoint Ms. Good to act as interim Executive Director for the 
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remainder of the 2025 school year, and (ii) approve the Updated 2025 Financial Delegation 
Memo as presented in the Board Packet.  

 
Upon motion duly made and seconded, the Board unanimously approved the appointment 

of Ms. Good to act as interim Executive Director for the remainder of the 2025 school year. 
 
Upon motion duly made and seconded, the Board unanimously approved the Updated 

2025 Financial Delegation Memo as presented in the Board Packet, via a roll-call vote as 
follows: 

 
Mr. Ark  Yea 
Dr. Barber  Yea 
Ms. Rose  Yea 
Mr. Zigrino  Yea 
Mr. Friess, Chair Yea 

 
COMMUNITY COMMENT 

 
The next order of business was to hear comments from Community Members in 

attendance. No Community Members submitted comments to the Board. No formal action was 
taken. 

 
CONSENT AGENDA 

 
The next order of business was to approve the Consent Agenda for the meeting included 

in the Board Packet, as amended. Upon motion duly made and seconded, the Board unanimously 
approved the items in the Consent Agenda as presented in the Board Packet and amended in 
conformance with the foregoing. 

 
ADMINISTRATIVE ITEMS 

 
The next order of business was to discuss certain administrative items. Ms. Good 

discussed the following (i) School enrollment, which was currently at 1346; (ii) the holding of 
the annual School lottery on February 12, in which out of 807 applicants approximately 140 
students were admitted; (iii) the completion of Phase I of the requirements of the Minnesota 
Read Act; and (iv) the large number of upcoming events, including the national Greek and Latin 
exams, music and oratorial concerts, and the MCA and ACT exams. No formal action was taken. 

 
ACCEPTANCE OF JANUARY 2025 FINANCIAL STATEMENTS 

 
The next order of business was to accept the January 2025 Financials, as presented in the 

Board Packet, and as reviewed and recommended by the Finance Committee. Mr. Friess 
presented the financials to the Board and answered questions. Upon motion duly made and 
seconded, the Board approved acceptance of the January 2025 Financials as presented in the 
Board Packet via a roll call vote as follows: 



 3

 
Mr. Ark  Yea 
Dr. Barber  Yea 
Ms. Rose  Yea 
Mr. Zigrino  Yea 
Mr. Friess, Chair Yea 

 
APPROVAL OF SALARY AND BENEFITS BUDGET 

 
The next order of business was to approve the Salary and Benefits Budget contained in 

the PPS Long Range Budget Model – 3.3.25 – FY26 budget, as presented in the Board Packet, 
and as reviewed and recommended by the Finance Committee (the “Salary and Benefits 
Budget”). Mr. Friess presented the financials to the Board and answered questions. Upon motion 
duly made and seconded, the Board approved the Salary and Benefits Budget via a roll call vote 
as follows: 

 
Mr. Ark  Yea 
Dr. Barber  Yea 
Ms. Rose  Yea 
Mr. Zigrino  Yea 
Mr. Friess, Chair Yea 

 
APPROVAL OF POLICIES 501 AND 506 

 
The next order of business was to discuss and approve proposed Policy 501 – School 

Weapons, and Policy 506 – Discipline, both as reviewed and recommended by the School’s 
Policy and Elections Committee and included in the Board Packet (the “Reviewed Policies”). 
Mr. Ark, Mr. Zigrino and Ms. Good talked briefly and answered questions regarding the 
Reviewed Policies, and noted that this constituted the third reading of the Reviewed Policies.  
Upon motion duly made and seconded, the Board unanimously approved the Reviewed Policies. 

 
CLOSED SESSION 

 
The next order of business was to discuss certain matters relating to the evaluation of an 

asset transaction.  Mr. Friess proposed that the meeting would be closed pursuant to Minnesota’s 
Open Meeting Law, Section 13D.05, subdivision 3(a), which permits the meeting to be closed to 
evaluate an asset transaction. 

 
Accordingly, the meeting was closed at 6:52 p.m., with Mr. Ark recording the closed 

session.  After a discussion, the meeting was reopened at 7:18 p.m.    
. 

APPROVAL OF AUTHORIZATION 
 

The next order of business was a review of the closed session.  The Board authorized the 
Chair, Mr. Friess, to act on behalf of the School with respect to the asset transaction discussed in 
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the closed meeting (the  
“Authorization”). Upon motion duly made and seconded, the Board approved the Authorization 
via a roll call vote as follows: 

 
Mr. Ark  Yea 
Dr. Barber  Yea 
Ms. Rose  Yea 
Mr. Zigrino  Yea 
Mr. Friess, Chair Yea 

 
ADJOURNMENT 

 
The next order of business was to discuss the adjournment of the meeting.  On motion 

made and duly seconded, the Board of Directors unanimously approved to adjourn the meeting at 
approximately 7:20 p.m.  
 
Respectfully submitted, 
 
 
________________________ 
Kenneth D. Zigrino, Secretary 


