MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS OF
PARNASSUS PREPARATORY SCHOOL

Held March 10, 2026

Minutes of a Regular Meeting of the Board of Directors of Parnassus Preparatory School,
a Minnesota non-profit corporation (the “Company” or the “School”), held on March 10, 2026,
at Parnassus Preparatory School, 11201 96th Street, Maple Grove, Minnesota.
Present at the meeting were directors Greg Friess, Dr. Surbhi Barber, and Barb Rose. Directors
Ken Zigrino and Ben Ark were away on excused absences.

Also present from the School was: Ms. Good, the School’s Interim Executive Director.
The meeting was called to order by Mr. Friess at 6:01 p.m. Mr. Friess noted the presence
of a quorum. All directors present waived notice of the meeting.

MISSION STATEMENT

The first order of business was to recite the mission statement of the School, which was
done by Mr. Friess.
APPROVAL OF AGENDA

The next order of business was to approve the Agenda for the meeting included in the
Board’s packet circulated prior to the meeting (the “Board Packet”). Upon motion duly made and
seconded, the Board unanimously approved the Agenda as presented in the Board Packet.

CONSENT AGENDA

The next order of business was to approve the Consent Agenda for the meeting included
in the Board Packet, as amended. Upon motion duly made and seconded, the Board unanimously
approved the items in the Consent Agenda as presented in the Board Packet.

COMMUNITY COMMENT

The next order of business was to hear comments from Community Members in
attendance. No Community Members submitted comments to the Board. No formal action was
taken.

ADMINISTRATIVE ITEMS

The next order of business was to discuss certain administrative items. Among other
things, Ms. Good discussed the following (i) CEAP Food Drive was held last week. ; (ii)
Oratorical Finals this week (iii) Art Show coming up at the end of March; (iv) Shakespeare (v)



spring testing is already in full swing with Latin and Green testing followed by (vi) Nation
Classical Symposium professional development was addended by some of our administrators.

Course registration has been happening; 4L shadowing coming up

Extracurricular updates: many of our clubs have been sending teams to competitions.
Most student applications ever received by over 200 for fall enrollment.

Lawsuit related to head injury from 2022. It will be going to trial in the spring. There is
no financial risk for the school.

We have felt the impact of the FMLA act. Four staff members have been on leave
recently. The in-house substitutes are always covering classrooms.

We are still looking for a social worker to hire. In the meantime, we are using vendor
staff.

School nutrition review was completed. Very minor issues were noted.

MDE will be reviewing the Title I programs. Materials are due this week and will be
evaluated in the following weeks.

Data on Dibels for Prima-4G and CAPTI READBASIX for 4G and up.

School of Grammar reading data shows good growth during this year with Dibels testing.
Capti ReadBasix measures foundational components of reading in 4G and up for students
not reading at grade level. We assessed 150 students in 4G-4R. This gave us more
specific information about what further interventions may or may not be needed for each
student.

More discussion was held about shortening the school day next year. We need more time
to develop our staff. It is essential to schedule time to teachers to have a more substantial
common prep. Communication to families about the well-intended benefits of shortening
the school day will be critical. Principal Steeber shared a PowerPoint presentation to the
Board which will be shared with parents in the future. Feedback and input will be
gathered from staff and families before spring break. A final decision will possibly be
made at the April board meeting.

DECEMBER 2025 FINANCIALS

The next order of business was to discuss the financial report from December 2025.

Motion to accept the December 2025 Financial Report as reviewed and recommended by

the Finance Committee. Upon motion duly made and seconded, the Board unanimously

accepted the December 2025 Financial Report as reviewed and recommended by the Finance
Committee via roll call vote as follows:

Dr. Barber: Yea
Ms. Rose: Yea

Mr. Friess, Chair: Yea



JANUARY 2026 FINANCIALS

The next order of business was to discuss the financial report from January 2026.
Mention was made of a slightly lower trend in attendance so the working budget will be changed
to reflect this lower number. Discussion was also held in regards to compensatory dollars being
cut next year as well as a more expensive bus contract. Ms. Good and Ms. Rimpala have been
looking at ways to adjust the budget for next year to see what salaries can be offered in the
spring. Motion to accept the January 2026 Financial Report as reviewed and recommended by
the Finance Committee. Upon motion duly made and seconded, the Board unanimously accepted
the January 2026 Financial Report as reviewed and recommended by the Finance Committee via
roll call vote as follows:

Dr. Barber: Yea

Ms. Rose: Yea

Mr. Friess, Chair: Yea

POLICY AND ELECTIONS

The next order of business was to discuss the results of the 2025-2026 Board Election.
Mr. Greg Friess ran unopposed for the community seat and was elected to hold the seat. Kelsey
Holmberg won the open parent seat. The specific number of votes are as follows:

Greg Friess 320 86.96%

Under Vote 48  13.04%

Over Vote 0 0.00%
368

Parent Board Member

Vote for 1
Kelsey Holmberg 211 57.34%
Emmanuel Porte 147 39.95%
Under Vote 10 2.72%
Over Vote 0 0.00%
368

MUNERA PRO PARNASSUS UPDATE

The next order of business was to hear an update about the upcoming fundraising event,
Zeus on the Loose. Ms. Stafford is the staff committee liaison. April 25, 2026 is the date for the
event.



BOARD ITEMS

EXECUTIVE DIRECTOR SEARCH UPDATE

The next order of business was to discuss the details for finalizing our Executive Director
search which has concluded with a decision from the search committee, which was approved by
the board at a special meeting, and an acceptance of the offer by the candidate. After a robust
discussion and upon motion duly made and seconded, the Board unanimously approved the
Executive Director contract as presented to and reviewed by the Board at the closed session held
on March 3, 2026 via roll call vote as follows:

Dr. Barber: Yea
Ms. Rose: Yea
Mr. Friess, Chair: Yea

The public announcement of our new Executive Director and further details will be
released later in March to allow the candidate to properly inform his/her current employer.

AFFILIATED BUILDING COMPANY REVIEW

The next order of business was to conduct the annual review of the Building Company
meeting. Upon motion duly made and seconded, the Board unanimously approved the officers
for the Parnassus Building Company as follows:

e President: Dennis Smith
e Treasurer: J. Robert Dyer
e Secretary: Laura Bottenfield

The final item of discussion included a Taxpayer Value Tool from Friends of Education that
allows charter schools to compare the value of their education compared to other school
districts.

ADJOURNMENT

The next order of business was to discuss the adjournment of the meeting. On motion
made and duly seconded, the Board of Directors unanimously approved to adjourn the meeting at
approximately 7:45 p.m.

Respectfully submitted,
Barbara L. Rose, Director



