MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS OF
PARNASSUS PREPARATORY SCHOOL

Held May 12, 2026

Minutes of a Regular Meeting of the Board of Directors of Parnassus Preparatory School,
a Minnesota non-profit corporation (the “Company” or the “School”), held on May 12, 2026, at
Parnassus Preparatory School, 11201 96™ Street, Maple Grove, Minnesota.

Present at the meeting were directors Greg Friess, Ken Zigrino, Barb Rose, Ben Ark and
Dr. Surbhi Barber. Also present from the School were Ms. Good, the School’s Interim Executive
Director, and Principal Steeber.

The meeting was called to order by Mr. Friess at 6:00 p.m. Mr. Friess noted the presence
of a quorum. All directors present waived notice of the meeting.

MISSION STATEMENT

The first order of business was to recite the mission statement of the School, which was
done by Mr. Friess.

APPROVAL OF AGENDA

The next order of business was to approve the Agenda for the meeting included in the
Board’s packet circulated prior to the meeting (the “Board Packet”). Upon motion duly made and
seconded, the Board unanimously approved the Agenda as presented in the Board Packet.

CONSENT AGENDA

The next order of business was to approve the Consent Agenda for the meeting included
in the Board Packet. Upon motion duly made and seconded, the Board unanimously approved
the items in the Consent Agenda as presented in the Board Packet.

COMMUNITY COMMENT

The next order of business was to hear comments from Community Members in
attendance. No Community Members submitted comments to the Board. No formal action was
taken.

ADMINISTRATIVE ITEMS

The next order of business was to discuss certain administrative items. Among other
things, Ms. Good discussed: (i) recent events, such as the completion of the Spring Showcase
and thesis presentations, Zeuss on the Loose, and the Awards Ceremony for SOL and SOR, the
completion of the national Greek and Latin Exams and the fact that 9 scholars achieved perfect
scores on the Mythology Exam; (ii) upcoming events such as Graduation on June 5; and (iii)
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changes due to the shorter school day and work toward finalizing the professional development
calendar that the shortened school day made possible. No formal action was taken.

APPROVAL OF UPDATED ENROLLMENT POLICY

The next order of business was to discuss and approve a proposal for updating the
School’s Admission and Lottery Procedures for 2026-2027 by increasing 2L enrollment by 20
students, as set forth in the Board Packet. Ms. Good discussed this proposal and answered
questions from the Board. Upon motion duly made and seconded, the Board unanimously
approved the Admission and Lottery Procedures for 2026-2027 as presented in the Board Packet.

APPROVAL OF BUSING CONTRACT

The next order of business was to discuss and approve the proposed new contract with
Northstar Bus Lines for Fiscal Year 2026-2027 as presented in the Board Packet (the “Bus
Contract”). Ms. Good discussed the proposed Bus Contract and answered various questions
from the Board. Upon motion duly made and seconded, the Board unanimously approved the
Bus Contract as presented in the Board Packet.

ACCEPTANCE OF MARCH 2026 FINANCIAL STATEMENTS

The next order of business was to accept the March 2026 Financials, as presented in the
Board Packet, and as reviewed and recommended by the Finance Committee. Mr. Friess
presented the financials to the Board and answered questions. Upon motion duly made and
seconded, the Board unanimously approved acceptance of the March 2026 Financials as
presented in the Board Packet via a roll call vote as follows:

Mr. Ark Aye
Dr. Barber Aye
Ms. Rose Aye
Mr. Zigrino Aye

Mr. Friess, Chair ~ Aye
APPROVAL OF FISCAL YEAR 2026 WORKING BUDGET

The next order of business was to approve the Fiscal Year 2026 Working Budget, as
presented in the Board Packet, and as reviewed and recommended by the Finance Committee.
Mr. Friess presented the Working Budget to the Board and answered questions. Upon motion
duly made and seconded, the Board unanimously approved the Fiscal Year 2026 Working
Budget as presented in the Board Packet via a roll call vote as follows:

Mr. Ark Aye
Dr. Barber Aye
Ms. Rose Aye
Mr. Zigrino Aye

Mr. Friess, Chair Aye
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APPROVAL OF FISCAL YEAR 2027 BUDGET

The next order of business was to approve the Fiscal Year 2027 Budget, as presented in
the Board Packet, and as reviewed and recommended by the Finance Committee. Mr. Friess
presented the Budget to the Board and answered questions. Upon motion duly made and
seconded, the Board unanimously approved the Fiscal Year 2027 Budget as presented in the
Board Packet via a roll call vote as follows:

Mr. Ark Aye
Dr. Barber Aye
Ms. Rose Aye
Mr. Zigrino Aye

Mr. Friess, Chair ~ Aye
SECOND READING OF REVISED POLICY 406

The next order of business was to undertake a second reading of revised Policy 406-
Public and Private Personal Data, as presented in the Board Packet, and reviewed and
recommended by the Policy and Elections Committee. Mr. Friess asked Ms. Good if there were
procedures in place to implement the policy and Ms. Good assured the Board that such
procedures were in place. No formal action was taken.

COMMITTEE ITEMS - MUNERA PRO PARNASSUS

The next order of business was to hear from Mr. Ark about updates from Munera Pro
Parnassus. Mr. Ark gave a recap of the School’s annual Zuess on the Loose event, and answered
questions. No formal action was taken.

BOARD ITEMS

The next order of business was to discuss various items relating to the Board. Mr. Friess
briefly discussed items such as fundraising issues, the Board’s recent self-evaluation and Board
training. Mr. Friess proposed ending the meeting and doing a write-up for the Board on these
topics. No formal action was taken.

ADJOURNMENT

The next order of business was to discuss the adjournment of the meeting. On motion
made and duly seconded, the Board of Directors unanimously approved the adjournment of the
meeting at approximately 7:21 p.m.

Respectfully submitted,

Kenneth D. Zigrino, Secretary



