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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS OF 
PARNASSUS PREPARATORY SCHOOL 

 
Held June 16, 2026 

 
Minutes of a Regular Meeting of the Board of Directors of Parnassus Preparatory School, 

a Minnesota non-profit corporation (the “Company” or the “School”), held on June 16, 2026, at 
Parnassus Preparatory School, 11201 96th Street, Maple Grove, Minnesota.   

 
Present at the meeting were directors Greg Friess, Ben Ark, Ken Zigrino and Barb Rose. 

Director Surbhi Barber was on an excused absence.  
 
Also present from the School were Ms. Good, Interim Executive Director, and Ms. 

Richardson, the School’s  Director of Human Resources 
The meeting was called to order by Mr. Friess at 5:30 p.m. Mr. Friess noted the presence 

of a quorum. All directors present waived notice of the meeting. 
 

MISSION STATEMENT 
 

The first order of business was to recite the mission statement of the School, which was 
done by Mr. Friess.    
 

APPROVAL OF AGENDA 
 

The next order of business was to approve the Agenda for the meeting included in the 
Board’s packet circulated prior to the meeting (the “Board Packet”). Upon motion duly made and 
seconded, the Board unanimously approved the Agenda as presented in the Board Packet. 

 
CONSENT AGENDA 

 
The next order of business was to approve the Consent Agenda for the meeting included 

in the Board Packet. Upon motion duly made and seconded, the Board unanimously approved 
the items in the Consent Agenda as presented in the Board Packet. 

 
CLOSED SESSION 

 
The next order of business was to close the meeting in accordance with Minnesota 

Statutes Section 13D.05, Subd. 3, as the Board conducted their annual review of the performance 
of the School’s Interim Executive Director, Ms. Good. Mr. Friess noted that Ms. Good had 
waived her right to an open meeting. Upon motion duly made and seconded, at 5:31 p.m., the 
Board unanimously approved the closing of the meeting in accordance with Minnesota Statutes 
Section 13D.05, Subd. 3. The discussion was recorded by Mr. Ark. 

 
 

OPEN SESSION 
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Upon motion duly made and seconded, at 6:00 p.m., the Board unanimously approved the 

bringing the meeting back into open session, via a roll call vote as follows: 
 
Mr. Ark  Aye 
Ms. Rose  Aye 
Mr. Zigrino  Aye 
Mr. Friess, Chair Aye 
 

APPROVAL OF ADDITIONAL EARNED INCOME 
 

The next order of business was to approve the grant of Additional Earned Income to Ms. 
Good in recognition of her accomplishments as Interim Executive Director while the Board 
conducted and completed its search for a permanent Executive Director. Such accomplishments 
included but were not limited to the items listed in the Notes for Executive Director Evaluation 
as presented in the Board Packet as well as those noted during the Closed Session. Upon motion 
duly made and seconded, the Board unanimously approved the grant to Ms. Good of AEI in an 
amount of $10,000 (to the extent available), via a roll call vote as follows: 

Mr. Ark  Aye 
Ms. Rose  Aye 
Mr. Zigrino  Aye 
Mr. Friess, Chair Aye 

 
COMMUNITY COMMENT 

 
The next order of business was to hear comments from Community Members in 

attendance. No Community Members submitted comments to the Board. No formal action was 
taken. 

 
ADMINISTRATIVE ITEMS 

 
The next order of business was to discuss certain administrative items. Among other 

things, Ms. Good discussed: (a) the upcoming end of the Fiscal year and the business of the staff 
due to year-end reporting; (ii) upcoming events such as reception for the Class of 2026; (iii) the 
recent Friends of Education site visit, which she characterized as overwhelmingly positive; (iv) 
an update on the Transition Planning activity, which was going well; and (v) the work done to 
reduce behavioral issues at the School, including the adoption of a Behavioral Monitoring 
Dashboard and its use by Behavioral Support Specialists, and the adoption of incentives which 
has reduced incidents. For the latter Ms. Good noted the credit due to Ms. Mick. No formal 
action was taken. 
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APPROVAL OF UPDATED EMPLOYEE HANDBOOK  

The next order of business was to discuss and approve a proposal for updating the School’s 
Employee Handbook for 2026-2027.  Ms. Richardson reviewed the changes that were made and 
answered questions from the Board. Upon motion duly made and seconded, the Board unanimously 
approved the Employee Handbook for 2026-2027 as presented in the Board Packet. 

 
ACCEPTANCE OF APRIL 2026 FINANCIAL STATEMENTS 

 
The next order of business was to discuss the acceptance accept the April 2024 

Financials, as presented in the Board Packet, and as reviewed and recommended by the Finance 
Committee. Mr. Friess presented the financials to the Board and answered questions. Upon 
motion duly made and seconded, the Board approved acceptance of the April 2026 Financials as 
presented in the Board Packet via a roll call vote as follows: 

 
Mr. Ark  Aye 
Ms. Rose  Aye 
Mr. Zigrino  Aye 
Mr. Friess, Chair Aye 

 
ACCEPTANCE OF MAY 2026 FINANCIAL STATEMENTS 

 
The next order of business was to discuss the acceptance accept the May 2024 Financials, 

as presented in the Board Packet, and as reviewed and recommended by the Finance Committee. 
Mr. Friess presented the financials to the Board and answered questions. Upon motion duly made 
and seconded, the Board approved acceptance of the May 2026 Financials as presented in the 
Board Packet via a roll call vote as follows: 

 
Mr. Ark  Aye 
Ms. Rose  Aye 
Mr. Zigrino  Aye 
Mr. Friess, Chair Aye 

 
EMPOWERMENT OF MS. GOOD REGARDING ALLOCATIONS AND EXPENSES 

 
The next order of business was to discuss and approve empowering Ms. Good to allocate 

and expend certain unrestricted surplus funds and granting her certain other authority. Mr. Friess 
discussed the reasons for such empowerment and grant of authority to Ms. Good and answered 
questions from the Board. Upon motion duly made and seconded, the Board (it) empowered Ms. 
Good to allocate and expend any unrestricted surplus funds in excess of the budgeted year-end 
surplus required to meet the School’s bond covenants to invest in the school’s programming and 
staffing, and (ii) for the limited purpose of utilizing such surplus funds, authorized Ms. Good to 
exceed the Board-approved budget by more than ten percent (10%) within affected discretionary 
line items, provided that a summary report of these expenditures is provided at the August 2026 
Board meeting, all of the foregoing via a roll call vote as follows: 
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Mr. Ark  Aye 
Ms. Rose  Aye 
Mr. Zigrino  Aye 
Mr. Friess, Chair Aye 

 
POLICY AND ELECTION COMMITTEE – APPROVAL OF POLICY 406  
 
The next order of business was to approve revised Policy 406 – Public and Private 

Personnel Data, as reviewed and recommended by the Policy and Elections Committee. Upon 
motion duly made and seconded, the Board approved the revised and recommended 406 – Public 
and Private Personnel Data, as presented in the Board Packet.  

 
BOARD ACKNOWLEDGEMENT OF MR. ARK 

 
The next order of business was to recognize and acknowledge Mr. Ark’s service to the 

School during his tenure as a Board member. A lively discussion ensued, with everyone 
expressing how much they appreciated and enjoyed working with Mr. Ark, and his expressing 
his gratitude to the Board and the School for the opportunity to contribute. No formal action was 
taken. 

 
APPROVAL OF DESIGNATIONS IN FINANCIAL DELEGATION MEMORANDUM  

 
The next order of business was to discuss and approve the designations outlined in the 

Financial Delegation Memorandum for the upcoming 2026-2027 Fiscal Year, as presented in the 
Board Packet (collectively, the “Delegations”). Mr. Friess presented the Memorandum to the 
Board and answered questions. Upon motion duly made and seconded, the Board approved 
Delegations via a roll call vote as follows: 

 
Mr. Ark  Aye 
Ms. Rose  Aye 
Mr. Zigrino  Aye 
Mr. Friess, Chair Aye 

 
ADJOURNMENT 

 
The next order of business was to discuss the adjournment of the meeting. On motion 

made and duly seconded, the Board of Directors unanimously approved the adjournment of the 
meeting at approximately 7:22 p.m.  
 
Respectfully submitted, 
 
__________________________ 
Kenneth D. Zigrino, Secretary 


